Noble park CC AGM speech

To Roz, the committee, invited members and all community in attendance.
Thank you for having me and for the invitation to speak at today’s General
Meeting.

| believe the reason why | have been asked to speak today is partly for the
Noble Park centre members and community to understand who is on your
committee, of which | have recently become a new member. This will ideally
demonstrate the variety of individuals and backgrounds that make up our
Noble Park committee. | have been lucky enough to be accepted among people
with great diversity, skills and experience. | feel a little out of my depth at
times but I’'m soaking up the different perspectives, at the same time.

My story is likely to be different to those here, as my work background is in
export grants. Not many people introduce themselves with that line! Study
background (some relevant and some irrelevant) aside, | have found myself
owning a grant consulting business.

As a brief overview, The Export Market Development (EMDG) is a Federal
government program that provides funding to small and medium sized
businesses across Australia, to help promote themselves into overseas
countries. When we think of Australian brands, we see Akubra, Vegemite and
Penfolds Wines. These companies are likely to have received funding from this
Export Grant program over the years, to build overseas presence and sales.

- We have been lucky to help businesses such as:
Boost Juice
Alya Skin care
Sightseeing Tours Australia
Pana Chocolate
Fairley Jewellery
Various wine and whiskey makers in Victoria, Tasmania and South
Australia among many other industries.
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My role is to help these businesses compile and submit grant applications to
receive money for their marketing costs: such as trade show fees, overseas
marketing visits and online advertising like Google Ads. It is a tricky grant
program with a lot of policy, so we help to liaise with government on the
exporters behalf.



| employ 3 casual staff to help with this and we assist with other business
grants as well, under the very original name of Sandilands Export.

As much as we meet with companies with 50+ employees, we also meet with
mum and dad companies and backyard companies, that have taken the plunge
in marketing their products to the world. This has given me an appreciation of
initiative and diversity in ways to get products into the public eye in Europe,
Africa, SE Asia.

My journey to own the Sandilands Export business came from two key factors
— opportunity and growth

o Opportunity — my father started this consultancy company in
2001 and worked by himself until 2009 when I joined him. | had
previously bounced around hotel, salary packaging and insurance
roles before finding some autonomy and enjoyment in this export
grant consulting. For a long time, | was afraid of working in (and
eventually owning) the family business as | feared the perception
of it being an ‘easy option’ or being ‘given a free ride’ through my
family connection. It took me some time to realise that it wasn’t a
free ride at all (NOR SHOULD | WORRY TOO MUCH ABOUT
OUTSIDE PERCEPTION) — it may well have involved more work and
higher expectation. Hindsight suggests that recognising that
opportunity and taking it was something to be proud of.

o Growth — | quite often say that I still don’t know what | want to be
when I’'m older — because | have never been the person to be
enamoured with engineering or medicine or farming — one
particular skillset or job. The way | have now learnt to
comprehend this is to always grow in some way. There is a
different type of enjoyment from work. | see myself lucky in my
role to speak to a range of different people who | can learn and
grow from —in a business sense - with different backgrounds -
from meeting a soap manufacturer in the morning to a lighting
engineer in the afternoon. It is a wonderful way to observe how
people view their world and also how they put their ideas into
action.

| have also come to learn that personal growth comes from volunteering —
sports clubs and my kids school committees have provided me with more
chances to learn about people and that provides its own inspiration for me.



Which brings me to the Noble Park Community Centre — | was lucky enough to
be introduced to the centre by fellow Committee member Gamini, and was
swiftly sat down with Grissel and Roz to learn about the centre and all the
wonderful programs it provides. WOW! | don’t think my initial meeting was
meant to be a pitch but | walked away thinking one thing — I have to be part of
this place! | was treated to a fresh coffee from the cart where some were
honing their coffee making skills, | witnessed a language literacy class and was
educated on the incredible garden spaces. Noble Park Community Centre is
very different — to business, to other community centres, to sporting clubs, to
almost anywhere | have experienced.

| personally put it down to 2 things — Opportunity and Growth. But in a
different way. Each person you pass around the centre takes the opportunity
to offer help, say hello, provides a simple smile or an interest in your wellbeing.
There is an appreciation of each other and it breeds a positive environment.
The willingness to help each other is a powerful tool to achieve the centre
goals. This environment can’t be fabricated, it is a result of good people seeing
the opportunity to help and actually going through with it — which makes
everyone benefit.

And growth — having only experienced the daily operations and some events
over the last few months, | have been struck by the ‘nothing is too hard’
mentality. | am sure every community centre aims to follow this mantra but
Noble Park does actually act on growing its programs to involve all possible
segments of its community. To grow, there requires a preparedness for risk,
for failure and to embrace some change. What Noble Park’s super power is
this willingness to grow and to make things work.

A comment from Roz not long ago has stayed in my head in recent weeks,
where a simple concept of Noble Park centre being the centre that ‘leaves
nobody behind’, provides a simple but highly effective message. From my very
humble perspective on the committee and from my initial experiences —if this
simple guideline is continually considered, the Centre will thrive to recognise
new opportunities and continue to grow its already strong presence in the
area.

What a great position to be in!

Thank you very much for having me.



